
 

 
 

OPEN MEETING 
 
 

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, October 25, 2023 - 9:30 a.m. 

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 
1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID 

91797258413 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 

meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

 
NOTICE and AGENDA 

This Meeting May Be Recorded 
 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report from August 23, 2023 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 

- 673-B Downspout Drain  
- Laundry 154 
 

Consent: All matters listed under the Consent Calendar are considered routine and will 
be enacted by the committee by one motion.  In the event that an item is removed from 
the Consent Calendar by members of the committee, such item(s) shall be the subject 
of further discussion and action by the committee. 
 
8. Project Log 

 
Items for Discussion and Consideration:  
 

9. 933-B Alteration Patio Cover Nuisance Water Complaint  
10. Epoxy Sewer & Water Line Remediation Programs Updates  

 

https://us06web.zoom.us/j/91797258413
about:blank


 
United Laguna Woods Mutual  
Maintenance & Construction Committee  
Regular Open Session 
October 25, 2023 
Page 2 of 3 
 

Alison Bok, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

Items for Future Agendas: All matters listed under Future Agenda Items are items for a 
future committee meeting.  No action will be taken by the committee on these agenda 
items at this meeting. 

 
- Explore Cost Sharing Incentives to Upgrade Pipes and/or Install Dedicated 

Water Shut-off Valves in Walls During Remodeling 
 
Concluding Business: 
 
11. Committee Member Comments  
12. Date of Next Meeting: Wednesday, December 27, 2023 at 9:30 a.m. 
13. Recess – At this time, the meeting will recess for a short break and reconvene to 

Closed Session to discuss contractual matters. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the United Board or more may also be present at the meeting. 
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STAFF REPORT 

DATE: October 25, 2023 
FOR: Maintenance and Construction Committee 
SUBJECT: 933-B and O Avenida Majorca 

Water Dripping onto Alteration Solarium 

RECOMMENDATION 
Review the request from the shareholder at 933-B and provide direction to staff. 

BACKGROUND 
United Mutual approved alterations to allow both the 933-B alteration solarium (in 2002) and 
the 933-O alteration balcony cover (in 2008) to be installed. 

The shareholder at 933-B contends that the mutual’s approval of the alteration balcony cover 
at 933-O has resulted in constant water dripping from the alteration balcony cover at 933-O 
onto the alteration solarium at 933-B. The United Member Hearings Committee reviewed this 
complaint on September 22, 2022 and again on January 12, 2023 and determined that the 
issue is a neighbor dispute and not an issue of the mutual.  

The matter was reviewed again at the United M&C Committee meeting on August 23, 2023, 
and staff was directed to provide a cost estimate to modify the alteration to improve the roof 
drainage for consideration at the next United M&C Committee meeting. 

DISCUSSION 
Staff has reviewed the complaint and the possible causes of the water dripping. It should be 
noted that in doing so, staff confirms that the mutual or its agents have processed the 
respective mutual consents in compliance with the rules, regulations and standards in effect at 
the time of the mutual consent application. 

In order to mitigate the dripping of water onto the alteration solarium at unit 933-B, staff 
proposes two possible solutions as follows: 

1. Remove and reconstruct the balcony cover at 933-O to current standards and restore
the roof to its as-built condition.

The scope of work for this alternative includes the removal of the existing balcony cover,
restore the portion of the roof that was removed when the balcony cover was installed to
its as-built condition, add continuous rain gutters with gutter extensions to catch runoff
from more intense rain events and the installation of a new balcony cover that complies
with current standards. A preliminary construction cost estimate, if the mutual were to
implement and pay for the proposed improvements, is $20,000.
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This option would require consent from the shareholder at 933-O to allow the 
modification of the alteration patio cover and acceptance of responsibility for future 
maintenance and repairs 
 

2. Create a localized diversion to re-direct the water collected on the roof to locations away 
from the solarium below (Attachment 1) and install 6” rain gutters with vertical 
extensions. 
 
This alternative, even though it offers a solution to the problem, may create other 
unintended consequences such as concentrating higher volumes of water onto smaller 
surface areas and exceeding the local capacity of the rain gutters, and holding more 
water on the flat roof. 
 
The proposed diversion is an added curb or dam that will prevent water that 
accumulates on the flat roof from flowing along the length of the alteration solarium and 
redirecting just past the edges of the solarium. A preliminary construction cost estimate, 
if the mutual were to implement and pay for the proposed improvements, is $5,000. 
 
This option would require United mutual to be responsible for future maintenance and 
repair of the new roof diverter and new gutters and downspouts. 

 
FINANCIAL ANALYSIS 
There is currently no funding to implement either of these alternatives. If direction is given to 
implement any of the proposed alternatives, the board will need to approve supplemental 
funding to cover the cost of engineering plans, City permits, specialty inspections and 
construction.  
 
 
 
Prepared By:  Baltazar Mejia, Maintenance and Construction Assistant Director 
 
     
Reviewed By:  Manuel Gomez, Maintenance and Construction Director 
      
 
 
ATTACHMENT(S) 

1. Sketch of Diversion Structure 
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